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Objectives

 To learn about priority concerns related to perinatal mental health, identified through the CMNRP 
postnatal care rapid response data collection. 

 To develop awareness about available mental health resources in the region.

 To describe features of innovative mental health initiatives in the region.    

 To identify tips and tricks for providing virtual mental health counselling and support.



www.cmnrp.ca

http://www.cmnrp.ca/


WHAT IS THE NEED 
THAT IS NOT BEING 
MET?
Purpose of the CMNRP Postnatal Care 
Rapid Response Taskforce
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Parent survey

Innovations

HCP survey



A Model for Evidence-Informed Decision Making in Public Health 

https://www.nccmt.ca/tools/eiph

https://www.nccmt.ca/tools/eiph
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Priority Concerns Related to Mental Health

 Given the challenging times that COVID has created we need to put more attention 
towards our teaching on maternal mental health and the available resources in the 
community. (Hospital respondent)

 With no in person programming available at this time, parents do not have the same 
opportunities to create support networks with others. They have fewer opportunities to 
share their experiences or chance to learn from one another. (Community respondent)

 Virtual programming is not the same as in-person contact.  It is much more challenging 
to build a trusting relationship with clients so that they feel comfortable enough to open 
up about challenges they are facing. (Community respondent)

 One doctor was offering PP Depression Group sessions. There is a need for more of 
this and I believe offering these groups prenatally would be key. Working on self-
confidence, self-care, relaxation methods all building up to building attachment with 
their unborn child would be better than simply offering support postnatally. (Public health 
respondent)

 Increase knowledge of mental health for new mothers and how to manage ideal 
expectations in this new period. (Hospital respondent)
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General Campus; Faculty of Medicine, Department of Psychiatry, Assistant Professor, 
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Virtual Parent Support
Facebook Search : Ottawa Prenatal Breastfeeding Support

 To be responsive to the needs of new parents during a time of 

severe reductions in access to services

 Rapid information dissemination during a period of hourly 

changes in service availability 

 Facilitate access to information and services

 Group parenting sessions are offered covering topics such as 

breastfeeding, sleep, crying,  safety, maternal mental health, 

infant behavior and development, prenatal preparation and 

resources, responsive parenting, nighttime parenting etc.

 Files section and announcements section

 Individual parent support 



Survey Results- Demographics  

 There were 54 virtual parenting sessions with 469 participants 

 100% of participants were pregnant or parenting their first baby

 Participants were from all across the region

 Over 50% of participants attended at least one session with their 
partner

 Once clients came to the sessions, they stayed-even when their 
children passed the three-month stage.

 Nearly half of the respondents had also asked for one-on-one 
support outside of the sessions

“I really looked forward to the sessions,                                       

it was something to pin my week to.”

April 1- Nov 5th



Outcomes                 100% would recommend the group to others 

100% report that they have gained knowledge on infant/child development

96% report that they have gained confidence in parenting

88% report a sense of increased wellness from participating in the zoom sessions

88% report a sense of decreased anxiety from participating in the zoom sessions

87% report an increase in knowledge around responsive parenting

80% report having changed their parenting behaviors to be more responsive

61% report that they have a stronger sense of community since joining the Facebook group

82% report knowing about more regional services, including breastfeeding support, since 
joining this Facebook group

54% have accessed services they learned about in this group

14% agree to have made other parent friends in this group



Recommendations

● Over 50% clients are attending sessions with a partner. This is significant as it is optimal to be able to 

message both partners. It is also important to make sure the content is created and delivered in 

such a way as to be inclusive of partners and engage them.

● 14% of clients report not having any ongoing close support. This must be taken into 

consideration when programming and engaging through parent support groups. Additional effort 

should be placed towards identifying negative maternal mental health and providing resources, 

outreach services and referral. 

● Participants requested expanded information (3-6 month and 6-12 months) and more availability 

after 4 pm. We recommend expanding the virtual platform to provide significantly improved access to 

support and resources in collaboration with other community stakeholders as it is clear that this 

platform reduces significant barriers to families parenting through early infancy (transportation, 

fatigue, support, weather etc.) irrespective of a pandemic scenario. 

● Although all participants surveyed felt confident using the social media and zoom platforms we 

recommend adding a question to the general Carlington client survey that asks specifically about 

program accessibility through Facebook /Zoom.

● Clients are very clear that they would like this form of online support to continue even after the 

pandemic as it reduces barriers to support all new parents face.



Together
Apart

7 Stories



DR. STÉPHANIE C. BOYER, PH.D., C.PSYCH.

Director, Perinatal Mental Health Service
The Psychology Clinic At Queen’s University



Development of our Perinatal Mental Health Service 

 Psychology Training Clinic

 Assessment, consultation and treatment services for children, adolescents, and adults

 All services offered on sliding scale geared to income (including % pro bono)

 Funded by Bell Let’s Talk Community Fund

 Service Pathway:

Telephone 

Screening
Assess fit with 

current programs

Initial 

Consultation
Interview and 

questionnaires

Initial Referral
Self or provider referral

Electronic or paper/fax

Group Program
Brief, evidence-based 

group treatment



Cognitive-Behavioural Therapy (CBT) for Perinatal Anxiety

 Adapted from treatment protocol at St. Joseph’s Healthcare (Green, 2015, 2020)

 6-week transdiagnostic group program for new and expecting mothers

 Structured intervention to develop coping skills for anxiety and worry

 Pre-post data shows significant decreases in cognitive and somatic symptoms of 
anxiety, depressive symptoms, and level of perceived stress 

Feedback survey questions (rated from 1 to 5) M (SD)

How would you rate the quality of service you received? 4.89 (0.33)

Do you feel that your coping skills for anxiety have improved since the beginning 

of the group?
4.56 (0.72)

Did you feel the group leaders gave you enough personal attention? 4.78 (0.44)

Did you feel that the group leaders were warm and accepting of your 

concerns?
5.00 (0.00)



Reflections on Shift to a Virtual Service Delivery Model 

 Apart and feeling present and connected

 Need for increased communication and supports

 Creating a private space at home

 Optimal group size 



Where do we go from here? 

- Prevention and early intervention => Perinatal adjustment and wellness 

- Community Foundation for Kingston and Area Grant: Building Family Resilience 
Through Parent Mental Health (2021)

- Virtual Postpartum Adjustment Group: 6-week group, focused on education and support 
around changes and difficulties during this transition period to facilitate well-being and self-
care

- Virtual educational outreach sessions for new and expecting parents on supporting 
emotional wellness during this transition period



DR. JASMINE GANDHI, MD, FRCPC

Medical Director, Perinatal Mental Health Program, The Ottawa Hospital
Associate Professor, Department of Psychiatry, University of Ottawa



Our team



TOH Perinatal Mental Health

TOH-affiliated MD, NP, 
midwife

Conception to 1y pp/post-
adoption

PMAD/Psychosis, 
Bereavement, pre-
pregnancy med 
assessment

16y+, Champlain LHIN

Inclusion

Primary Substance Use 
Disorder, 

Eating Disorder, 

Personality Disorder, 

Parenting capacity

Infertility, PMDD, 
perimenopause

Fathers

Exclusion

Consultation, limited f/u

Social Work support

Group therapy:
Perinatal IPT
Perinatal CBT
Pregnant in a Pandemic
support group

E-consultation
econsultsupport@lhinworks.on.ca

Academic service

Services



TOH Perinatal Mental Health

 Pre-pandemic:

EPIC

Virtual care using OTN

 Post-pandemic: 

Exclusive virtual care:
MS Teams, Zoom-EPIC

Collaboration:
Internal/External

Teaching



TOH Pregnancy in a Pandemic Support Group

Having a baby at The Ottawa Hospital? 

Worried about how COVID-19 might affect your pregnancy and 

delivery? 

Want to learn how to protect your mental health during this stressful 

time? 

Join this weekly virtual support group led by doctors who 

specialize in obstetrics, newborn care and the mental health of 

new parents. We will speak about the most common concerns 

and struggles of being pregnant during the COVID-19 crisis.

Tuesdays | 8-9 pm | Zoom

Registration through MyChart

.

No cost to participate; coverage is provided through your provincial health 

insurance. At this time, sessions are conducted in English only.



No funding? No problem ….

STEP 1: Pre-register for your delivery

Call the Admitting department at 613-737-8200 (General)/ 613-761-4131 (Civic)

STEP 2: Sign up for MyChart

MyChart is a secure, online patient portal that connects you with your medical and personal health 
information anytime, anywhere. 

STEP 3: Schedule an appointment



Initial reflections & next steps

• Evaluation

- Pregnancy in a Pandemic Support Group

- Virtual care

- Virtual presence

• Sustained momentum:

- Human resources

- Fellowship

- Outreach



RESOURCES



Best Start by Health Nexus





Online Course: Best Start by Health Nexus
Supporting Parents When They Experience Mental Health Challenges

 Free online course for service providers working with parents who are expecting a 
baby or have young children. 

 Filled with interactive activities 

 Developed in Ontario, Canada, but much of the content is applicable to other 
jurisdictions. 

 Consists of three modules:

 Module 1: Understanding Mental Health Challenges.

 Module 2: Assessing Risk and Managing Crises.

 Module 3: Supporting Parenting Skills.

 https://courses.beststart.org/

 Only available in English at this time

https://courses.beststart.org/


Registered Nurses’ Association of Ontario (2018)

https://rnao.ca/bpg/guidelines/assessment-and-

interventions-perinatal-depression

https://rnao.ca/bpg/guidelines/assessment-and-interventions-perinatal-depression


 https://www.ccsa.ca/webinars

https://www.ccsa.ca/webinars


THANK YOU!

Christina Cantin on behalf of the CMNRP Postnatal Care Rapid Response 
Taskforce

cmnrpinfo@cmnrp.ca

mailto:cmnrpinfo@cmnrp.ca

