| CHAMPLAIN MATERNAL NEWBORN REGIONAL PROGRAM

o e 2015-2018 Accomplishments

(@

Families at the CORE of all we do!
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Family Advisors engaged
in committees and workgroups

Championing Transition of Maternal-Newborn Continuum of Care

MAPPING THE MATERNAL-NEWBORN CARE SPECTRUM SERVICES <

8 Focus groups with 32 Family Representatives & 155 Healthcare Providers —
n‘, L)

3 Priority themes emerged: Access. Coordination. Awareness. . p-
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POSTNATAL DISCHARGE

Postnatal Hespital Discharge

2 Surveys completed by:
~72% of new parents suggest the ‘best time to

Experiences Workgroup Report
e 190 Pregnant Women . ,
) learn about postnatal care was during pregnancy
| 118 Healthcare Providers

POSTNATAL PLAN

‘Good Parenting Start’ (GPS) tool piloted
134 women engaged
) 1 video produced

Gaod Farsnting Stert (GF3):
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= ~807% thought the tool made them consider topics or situations they had not thought about!

BREASTFEEDING PROMOTION COMMITTEE

Prenatal Breastfeeding
Key Messages

28 Committee Members 3 Workgroups
4 13 Social Media Messages 12 Prenatal Key Messages
S 1 Comprehensive Tool

Performance and Quality through Metrics and Data

BORN DATA REQUESTED
Birth Volumes

CS & VBAC Rates
Induction Rates

Infant Mental Health
Fetal Health Surveillance
Obstetric Indicators
Substance Use

Length of Stay

Diabetes

Capacity Planning

Getting Green and Staying Green

2015-2016 2016-2017 2017-2018
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REPORTS PUBLISHED

Biennial Report (2014-2016)
BORN KPI Regional Data Reports
Breastfeeding /BFI Report

NICU/SCN Indicators
™
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Knowledge-to-Action
CMNRP’s Workshops el i e 1)
> Acute Care of at-Risk Newborns (ACORN) R
> Breastfeeding: Best Practices for Health Care Providers DESCRIPTIONS des ATELERS
> Fetal Health Surveillance in Labour C
> Labour Support M
> Late Preterm Infant
> Neonatal Resuscitation Program N
> Perinatal Loss R
> Substance Use in the Perinatal Period P

2158 Workshop participants at 187 workshops

312 Nursing staff attended Joint Orientation

182 Participants at CMNRP Annual Forums

255 Attendees at conferences offered or facilitated by CMNRP

23 Site Visits conducted
400 Partners attended

Sustainability to Delivery on CMNRP’s Vision
Partner Engagement in South East & Champlain LHINs

FAMILY ADVISORY COMMITTEE

%< ADVISORY COMMITTEE

NETWORK COUNCIL

-

3 WORKGROUPS 3 COMMUNITIES OF PRACTICE
Mapping, Postnatal Discharge, Postnatal Plan Chiefs of Obs, Midwifery, Nursing Leaders

New funding model in Champlain LHIN

~ 1200 people receive (P www.cmnrp.ca 240 partners receive the
the Weekly News quarterly Communiqué

9 CMNRP@CMNRP_LHINS

'i Champlain Maternal Newborn Regional Program

This. Is. Us!
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